How to deliver a successful team
programming project?

in 3 steps

1. Set the project milestones

1. Choose a team leader.

2. Assign a task to every team member.

3. Make a shared calendar of activities and deliverables.

« Team meetings

Programming sessions

Code reviews

Testing

etc.

calendar.google.com




2. Manage the project

Use a simple project management tool:
A Kanban board is an agile project management tool.
e.g. trello.com/b/1Jz6SorC/the-dev-board

You can create a free account on trello.com

3. Communicate and collaborate

Every team member should write part of the code!

1. Pair programming: an agile programming technique in which
programmers work together at one workstation.

or use
2. Git: a distributed software version control system.*

https://qithub.com/
https://education.github.com/qit-cheat-sheet- .

education.pdf
https://youtu.be/0fKg7e37bQE

https://desktop.github.com/




